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There is an important concept that I 
like to include in all of my seminars and 
presentations. If you haven’t given much 
thought to your closest friends, now is 
the perfect time. What many people don’t 
realize is that you will, in all likelihood, 
become the average of your 3 closest 
friends. And, this extrapolates to every 
area of your life, most importantly, your 
practice. It is important in life to choose 
your friends, and business associates, as 
well as those who you surround yourself 
with, with great care. These people will 
help to determine your mindset, and your 
mindset can make or break your success. 

Having said that, the importantance of 
having a coach or mentor is incomparable. 
In fact, if you look back in history, you 
will find some of the most successful 
entrepreneurs and businessmen telling 
stories of their mentors and the place they 
held in their success.  

Mark Zuckerberg, Co-Founder and CEO 
of Facebook, created a lucrative company 
that transformed the world with the help 
of his mentor, Steve Jobs. In an interview 
with Charlie Rose, Zuckerberg spoke of his 
inspiring mentor as “amazing”. He explains 
that Jobs taught him how to build a team 
that was as focused as he was. They both 
believed that their life paths crossed to do 
more than just build businesses. What they 

were both inspired by was changing the 
lives of others. 

Bill Gates credits a great amount of his 
success to his mentor, Warren Buffet. He 
praises Buffet for teaching him how to deal 
with tough situations and how to think 
long-term. In fact, in many an interview, 
Buffet, being a simple man despite his 
great wealth, has stated that he has been 
empowered by Gates as well and greatly 
admires his view about what he does with 
the wealth he’s accumulated. 

Richard Branson, from day one, 
understood the importance of mentorship. 
Sir Freddie Laker became his mentor 
during his struggle to get Virgin Atlantic 
off the ground. Branson was smart enough 
to know that it’s always good to have a 
helping hand and always makes it known 
that he would not have got where he is 
today without the help of Sir Freddie Laker. 
The first step to finding a great mentor, says 
Branson, is admitting that you can benefit 
by having one.

 
Even professional athletes and musicians 

hire mentors and coaches to take them to 
new heights throughout their journeys. 

Tom Brady’s longtime mentor, football 
coach Tom Martinez passed away in 2012, 
but Tom says he would never be where 
he is today without him. And, he credits 

Greg Harden of Michigan State as being 
his Guru. Brady tends to gravitate to 
mentors who don’t embrace mainstream 
philosophies. The book written by Miguel 
Ruiz, a spiritualist, best known as a 
shaman, The Four Agreements: A Practical 
Guide to Personal Freedom, is something 
he reads prior to the football season every 
year, and he calls it “a mantra for my life”. 
Brady always says that he doesn’t take 
things personally, because a lot of times it’s 
not even about him.

Famous musician, Ray Charles mentored 
music industry legend Quincy Jones. 
Charles says, “Because I was able to show 
him some things, that made me happy, 
that’s what stirred my heart.” In turn, Jones 
has mentored many young musicians 
and became a longtime spokesperson for 
National Mentoring Month.

Thinking BIG and putting the right team 
plus the right skills in place is probably not 
something you learned in dental school 
or orthodontic residency. In fact, most 
of the things doctors are being taught 
about growing their practices is just dead 
WRONG. For those of you who are serious 
about significant growth, you need to 
find the right partner, coach, mentor, or 
consultant to help you. The data we’ve 
collected over the years suggests that what 

Be Bold, Embrace Change, Think Big.
The Importance and Power of Mindset and Action.

By Dr. Dustin Burleson

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
"Faith is taking the first step even when you can’t see the whole staircase."  

-Martin Luther King, Jr.
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
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we’re doing and teaching is working. I 
invite you to watch some testimonials at 
DustinLovesResults.com or find one of 
my books on Amazon and dig into those 
lessons. You can also request a free copy of 
my book, The Ultimate Success Secret, at 
MyOrthoSecret.com

So, let’s talk about change. Currently, 
the orthodontic industry is undergoing 
massive change. Tele-dentistry, direct-to-
consumer aligners, corporate competitors, 
etc. are all changing what was a cottage 
industry for nearly 100 years. 

I’d like to share some stories about 
change and why we resist it.

Think about the Apple-Microsoft deal in 
1997. Bill Gates stepped in to save Apple 
which was on the brink of bankruptcy 
at the time. And, to stay alive, Steve Jobs 
had to step outside of the competitive 
mindset. The olive branch which was 

extended between Jobs and Gates shocked 
the business communities. As we all know, 
Microsoft went on to save Apple, and the 
deal didn't end the competition between 
the companies. Instead, they continue to 
shape the computing industry together. It 
just goes to show that a change of mindset 
and cooperation can work hand-in-hand, 
even with competition. When Steven Jobs 
died in 2011, Gates honored him as both 
competitor and friend.

And speaking of Bill Gates, in a recent 
interview on CNBC with Warren Buffett 
and Charlie Munger, he admitted that 
Microsoft was late to the game when the 
internet became a huge force, changing 
the way they did business. The minute 
he realized how late they really were, he 
quickly made some very tough decisions. 
Because of his decisions, Microsoft 
survived and has gone on to thrive in cloud 
computing, etc.

Go back to the beginning days of the 
printing press. The Roman Catholic church 
was up in arms and highly protesting the 
invention. They believed 2 things. That 
people would no longer have the need to 
attend church because they would be able 
to read the printed bible at home. And, 
they also worried that their teachings 
would now have to be in conjunction with 
the printed teachings. The bottom line is 
that what they were really doing was trying 
to hold on to power and resist change. The 
Bible ranks as the world's most-read book 
today selling approximately 3.9 billion 
copies, which doesn’t even include the 
number of copies that have been given 
away for free. Printing the Bible actually 
strengthened the numbers.  

Here’s another good one. Do you 
remember back in the day when we all 
heard our parents warn us, “That TV will 
rot your brain!” In fact, you probably find 
yourself repeating that same threat to 
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your own children at times. Today, this 
concern is on the rise with the amounts 
of video games and streaming on portable 
devices and smartphones. But are young 
minds truly being damaged? You will 
get no argument from me that too much 
television will affect a child’s socialization, 
verbal and physical skills. However, in 
moderation, studies have shown that the 
more television these kids watched, the 
bulkier the brain's hypothalamus, septum, 
sensorimotor area and visual cortex 
became (Takeuchi, 2015). The point is, 
anything new is feared and change is hard. 
But change is also good. 

In orthodontics, with the invention 
of the edgewise appliance and pre-
angulated brackets, orthodontists from 
the 50’s and 60’s thought it would ruin 
the orthodontist’s ability to bend wire and 
finish cases properly. They shouted that 
it would result in poor quality. However, 

the opposite is what actually happened. In 
the dispute between Edward Angle and 
Charlie Tweed about extraction versus 
non-extraction, heated debates ensued 
and doctors were even kicked out of 
meetings, sometimes forcibly, for voicing 
their opinions that went against the status 
quo. Nowadays, with direct-to-consumer 
aligners and tele-dentistry, we’re hearing 
a lot of the same cries…it’s just resistance 
to change. In each decade, the quality of 
treatment has improved, and technological 
advances have made orthodontic treatment 
more comfortable and more available to a 
wider audience. Despite our resistance to 
change, things have gotten better for the 
consumer. That’s how free markets work. 
Prices should come down and quality 
should go up.

Consider some companies who did not 
embrace change: IBM, Kodak, Sears, 

Blockbuster, Borders Books, Motorola, 
Sony, Toys-R-Us, Xerox, Blackberry, 
Polaroid, MySpace, Hostess. These 
companies were huge. At one time, they 
were actually considered to be some of 
the brightest in their industry. However, 
their failure to innovate and make change 
led to their ultimate demise. This is 
called “Big Company Syndrome”, where 
companies become successful very fast 
and they think that they should just keep 
doing what they’re doing. They think their 
best products will always be their best 
products. They think they will have the 
same competitors five years from now. 
They assume because they succeeded in the 
past that they will continue to succeed in 
the future (Kotter, 1995). You understand 
what separates good companies from the 
best companies is innovation, change and 
constant improvement, but how do you go 
about achieving those objectives? 
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The best companies innovate because 
they’re open to the possibility of being 
wrong. They embrace change by taking one 
or two of their best-loved ideas and killing 
them each year. Compare and contrast 
this style of thinking, which is prevalent 
at Amazon, to the massive bloating, now 
on life support and eventual failure at 
Sears. John Galbriath said, “Faced with the 
choice between changing one’s mind and 
proving there is no need to do so, almost 
everyone gets busy on the proof.” When 
you hear about Ben Burris or Burleson 
Seminars teaching something different 
or provocative, do you immediately go 
searching for proof why you’re right 
and we’re wrong?  Maybe you are, but 
wouldn’t you like to know if we are and 
you’re missing out on a better, faster, more 
enjoyable way to provide the best for your 
patients? 

Advisors, coaches and consultants can 
certainly help you make change, help you 
be innovative, help you see into the future 
and make the smart pivots that companies 
like Microsoft were able to make. But, 
it’s not because these people are perfect. 
Rather, you should find an advisor who has 
been quick to say when they are wrong, 
is able to stay curious longer than the 
average person in your field and is slower 
to rush to judgment until the facts are 
available. When he or she finds proof that 
their way of thinking is incorrect, they 
should feel an overwhelming compulsion 
to act on it quickly. True wisdom inhabits 
a unique mix of advice that hasn’t changed 
for millennia and that which draws the 
horizon closer through finger-on-pulse 
knowledge of the day-to-day. 

In setting out on your journey to grow 
your practice and your mindset so that you 
can embrace the change and thrive in an 
era of disruption, be certain you keep in 
mind the case studies of companies that 
have failed and those that have survived 
and gone on to thrive. Epictetus taught that 
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we can control two things in our lives: our 
thoughts and our actions. Everything else 
you will face over the next 10 or 20 years 
will be completely outside of your control. 
Your ability to navigate, survive and thrive 
depends largely on how you embrace 
change through your thoughts and actions. 
You need not reinvent the wheel. 

I meet with a lot of doctors today who 
ask me, “Will I be forced to sell my practice 
and not get what I think it’s worth?” My 
answer to these doctors is brutally honest. 
“If you pull your punches, think small and 
fail to embrace change, yes.” You will sell 
your practice one day or give it to your kids 
who will probably screw it up eight ways 
from Sunday. If you own your mother or 
father’s orthodontic practice and haven’t 
screwed it up yet, you’re in the extreme 
minority. Cheers to you. You’re my kind of 
guy or gal.

For everyone else who had to build a 
practice from scratch or for those who 
work several associate jobs, waiting for 
the right time to take a leap of faith, 
understand this: in any market, in any 
niche, if there’s someone doing what you 
want to do, you can do it too. You might 
have to hold your nose and swallow a 
whole bunch of things you don’t think 

you should have to do, like working early 
or late hours, taking discount insurance 
plans, working on the weekends, crawling 
through broken glass for your customers or 
treating the most difficult TMD, cleft palate 
and surgery cases no one else in town 
wants to treat, but you can do it.  What 
else are you going to do between now and 
when you exit the practice? Sit around 
checking your smartphone?

The most successful people I’ve met, 
had the privilege of working with or 
interviewing, people worth $50 million, 
$100 million or even $1 billion or more all 
have this unique character trait: they’re the 
most enthusiastic person in their particular 
area of expertise and they really, really, 
really enjoy the journey. They wake up 
excited to solve challenging problems for 
patients, clients, customers or donors. They 
don’t wish for an easy button that skips to 
the end result. They are the best at getting 
better and they are curious about and 
openly embrace change.

You wouldn’t show up to the symphony 
just for the last note, would you? Do 
you read a novel by skipping to the last 
paragraph? Would you want to raise a kid 
by only showing up at his graduation and 
wedding? No. You want to enjoy the entire 

song, the ups and downs, the highs and 
lows. You want to read the entire novel, 
to be there, engaged in the entire story, 
reliving the journey. You want to savor 
every moment of raising a kid. You don’t 
want to skip to the end.

If you want to do something big and 
leave an inspiring legacy, start embracing 
change, get good at killing a few of your 
best-loved ideas each year, stay curious 
longer than the average person in your 
profession, be the most enthusiastic 
orthodontist in your town, stop looking 
for proof why you’re right and start 
considering every area where you might 
be wrong – and use the only two tools you 
have to survive and thrive: your thoughts 
and your actions.   
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